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AI-GENERATED EDITORIAL ILLUSTRATION

THE APP
WAS DELIVERED.
THE FALLOUT
LASTED YEARS.
A C$59.5M estimate.
Years of public scrutiny.
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TRACELI THE COST / 2024 AUDIT

C$59.5M
ESTIMATED COST OF ARRIVECAN

THE EXACT COST
COULD NOT
BE VERIFIED.
The Auditor General could not establish the
precise total from the financial records.

The estimate published in the
Auditor General's February 2024 audit.

Auditor General of Canada / February 2024  >
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https://www.canada.ca/en/auditor-general/media-room/2024-reports-of-the-auditor-general-of-canada-to-the-parliament-of-canada-glaring-disregard-for-basic-management-and-contracting-practices-surrounds-the-governments-arrivecan-application.html


TRACELI THE FEEDBACK WAS PUBLIC

ACCOUNTABILITY
WAS ON
THE LINE.
CANADA'S AUDITOR GENERAL:

"The lack of information to support
ArriveCAN spending and decisions has
compromised accountability."

12 February 2024.
The explanation was now owed to the public.

Auditor General of Canada / February 2024  >
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https://www.canada.ca/en/auditor-general/media-room/2024-reports-of-the-auditor-general-of-canada-to-the-parliament-of-canada-glaring-disregard-for-basic-management-and-contracting-practices-surrounds-the-governments-arrivecan-application.html


TRACELI THE WAIT FOR ANSWERS / 2024-25

224
DAYS FOR
ANSWERS.
Average response time for ArriveCAN-related
access-to-information requests in 2024-25.

Factors included request complexity, competing disclosure work
and a server outage.

Information Commissioner / 2026 OIC 46  >
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https://www.oic-ci.gc.ca/en/decisions/final-reports/canada-border-services-agency-re-2026-oic-46


TRACELI THE COMMERCIAL CONSEQUENCE

7 YEARS
SHUT OUT OF
FEDERAL WORK.
GC Strategies was declared ineligible for new
Canadian federal contracts and real-property
agreements.

A separate supplier-conduct determination.
June 2025 to June 2032.

PSPC / Supplier determination / June 2025  >

PSPC / Current ineligible supplier register  >
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https://www.canada.ca/en/public-services-procurement/news/2025/06/gc-strategies-inc-determined-to-be-ineligible-under-the-ineligibility-and-suspension-policy.html
https://www.canada.ca/en/public-services-procurement/services/standards-oversight/supplier-integrity-compliance/ineligible-suspended-suppliers.html


TRACELI WHAT SCRUTINY DOES TO A TEAM

THE QUESTIONS
BECAME
MORE WORK.
The Information Commissioner found that
parliamentary responses took priority and delayed
some record retrievals.

Experts pulled into responses.
Decisions examined in public.
Confidence harder to defend.

The management and reputation exposure.

Information Commissioner / 2026 OIC 46  >
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https://www.oic-ci.gc.ca/en/decisions/final-reports/canada-border-services-agency-re-2026-oic-46


TRACELI THE PEACE OF MIND

THE CALMER
VERSION
STARTS EARLIER.
Imagine the questions arriving
and knowing the answers are ready.

Why this supplier.

What supported the price.

What was delivered.

Clarity before commitment. Confidence under scrutiny.
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TRACELI TRACELI / BEFORE YOU SIGN

BE READY
BEFORE
IT'S PUBLIC.
Earlier evidence checks could have exposed gaps
and reduced the scramble to explain decisions later.

Traceli is built around that peace of mind: a decision you
can explain, with the evidence ready.

FOLLOW TRACELI

Real cases. Costly lessons. Better-prepared decisions.

trace-li.com  >
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https://www.trace-li.com

